
    
A PUBLICATION OF THE KANSAS CITY REGION 

SPORTS CAR CLUB OF AMERICA  
                     

KC Region 2008 Officers   
Dale Smith, RE 
913-669-8315 
Gini Ragan Asst. RE 
913-422-5778 
Donna Hill, Secretary 
816-914-4135 (c) 
Charlie Williams, Treasurer 
913-262-6300 (w) 
Bill Johnson, Past RE 
913-327-1087 
2008 Directors   
Bill Correll, 816-836-8444 
Jeff Kopp,  913-669-5988 
Scott Peterson, 913-221-4105 (c) 
Steve Roberts, 913-829-8828 
Norma Williams, 913-262-6300 
Jim Wheeler, 913-269-0055 
Race Group Chairman 
Charlie Clark—816-257-7305 (w) 
Solo Group Chairman 
Bill Correll, 816-836-8444 
Other KC Region Contacts 
Webmaster 
Jeff Kopp, 913-669-5988 
jkopp36@gmail.com

 

Checkpoint Editor 
Gini Ragan, 913-422-5778 
timerragan@sbcglobal.net

 

Business Ads and News Reporter 
Norma Williams, 913-262-6300 
kcmomwilliams@aol.com

 

Club Historian 
Sharlene Smith 
816-353-8922 (h) or 816-353-5770 (w) 
Asst. Historian 
Tom Rowe 913-645-8230 
KCR Representatives to  KVRG 
Alex Clark, 913-558-0176 
Bill Johnson, 913-327-1087 
Dale Smith, 913-669-8315 
Mid-Div Contacts 
Lisa Noble, Area 6 Director 
nobleracing.com 
Dave Whitworth, Rep to SEB 
dave@wcsllc.net 
Janice Rick, Executive Committee 
Chrmn 
636-225-3236 
Bill Allman, Driver Licensing 
785-367-5613 (w) 785-478-3235 (h) 
Vern Maxey, Solo Steward 
913-334-5126 
Norm Floyd, Executive Steward 
501-261-1197 (h) 501-517-4366 (c) 
norm@treefrogracing.com 
To Contact the National Office  
Call 1-800-770-2055 or 
Visit the website, www.scca.com 

  MAY 2008 

KC Region hosts the first  
Solo Divisional of the year 
in the Midwest Div. 

These photos were taken at 
the Divisional hosted by the 
KCR by David Cosseboom of  
Gotcone.com. 

http://www.scca.com
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RE VIEW  
WITH 
DALE SMITH  
Survival 101 for Volunteers  

Hi Everyone,  

This month, I’m going to talk about our volunteers and their roles in our Region.  As most of you realize, virtually everything 
that happens in our Region is the result of action on the part of volunteers.  In fact, we would cease to exist without their ef-
forts.  There are no paid employees.  From the Region Officers, Committee Members, Specialty Chiefs, Board Members, 
Event Chairs, Race Workers, Registrars, Timers, Cone Chasers and Cleanup People all do their jobs without financial com-
pensation.  This always makes me wonder why we do what we do as volunteers.  

The best explanation that I can offer is a combination of factors.  The “love of our sport”, feelings of accomplishment, appre-
ciation from our fellow members, personal pride and many other intangible items are included in the formula.  The ultimate 
answer is that we do this because we enjoy it.  The fun we have doing this work is worth the cost and effort it takes to do it.  
More importantly, we stop doing it when there isn’t enough fun anymore.  

As I see it, we really have only two types of volunteer positions.  Supervisory positions, which focus on managing our human 
resources, and Task oriented positions, which focus on getting specific things done.  Both are essential to our success and 
neither is more important than the other.  In fact, neither can exist without the other.  Neither can be successful if the other is 
unsuccessful.  They are true partners and must succeed together or they will fail together.  While we all share the common 
goal of success, each type of position has its own specific set of goals and responsibilities.  It is a lot like an orchestra.  Each 
musician must master their own instrument and know their part in the music being played.  The conductor, arraigner, stage 
manager, sound engineer and others must coordinate those individual efforts into one complex sound and performance.    

I don’t claim to be an expert in people management or in most of the task oriented positions that we have.  There are libraries 
full of books from those management gurus and we have members within our own club who are the experts in our specific 
tasks.  What I can offer are a few suggestions from my experience in both types of positions.  

If you find yourself in a Supervisory (people) position:  

Know what your area of responsibility is.  Who do you report to and what are the expected results? Stay within 
those boundaries. 
Know who you are responsible for.  Don’t supervise people that aren’t your responsibility. 
Choose the assignments you make wisely, Grasshopper.  Put people in a position that they are likely to suc-
ceed at.  You will only look good if they look good! 
Give clear instruction about your assignments and expected results.  Focus on “what” and “why”, not on “how”.  
You have already chosen wisely and your volunteer is an expert with a plan. 
Make sure your volunteers have the 3 things they need to achieve greatness.  Information, Tools or Materials 
and Time to do their assignment.  Then sit back and watch them make you look good!  They will call you if they 
need you. 
Always accept their results.  If the results do not meet your expectations, you probably didn’t give them what 
they needed, or you didn’t choose as wisely as you should have. 
Never take back an assignment unless it is given back by the assignee.  Your job is to help them succeed at it, 
not do it for them.    

If you find yourself in a Task Oriented position:  

Know who is giving you direction and how to contact them.  Communication is the key deal here.  Stay focused 
on this person’s instructions. 
Know what is expected of you and what you have to work with. Clear communication, again! 

Ask for help if you need it!  There’s that C word again.  No one wants you to be unsuccessful at your tasks. 
If you find yourself in a position that you don’t enjoy, speak up!  There’s probably someone who would like to do 
what you’re doing and something available that you would enjoy.   
Don’t be afraid of failure. There are plenty of people that are here to help you succeed.  The only sin is accept-
ing an assignment and not doing it. If you find yourself unable to do an assignment, give it back.  

Don’t forget the most important, common theme.  Whatever your role may be, you must enjoy doing it!   
I’ll see you at our next gathering.   
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2008 Meet in the Middle Road Rally   

Saturday, May 17 the third annual Meet in the Middle Regional Rally will be held.  The event will feature 
starting locations in both Topeka and Kansas City.  The two rally routes will “meet in the middle” of the 
route and continue on to Weston, Missouri.  The event is schedule to take about 4 hours to complete 
and will use paved roads only.  

The precise starting locations are still being finalized.  The Kansas City starting location will be near the 
Kansas Speedway and Legends shopping center.  The Topeka starting location will be in the northeast 
side of town.  

Registration will open at 11:00 am and first car off will be 12:01 pm.   Pre-registration is available by con-
tacting Rich Bireta at rbireta@us.ibm.com.    

For further information contact Rich Bireta at rbireta@us.ibm.com. 
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COMMENTS STOLEN FROM THE MOKAN FORUM REGARDING THE  DIVSIONAL  
HOSTED BY THE KC REGION APRIL 19 AND 20 
Stellar event. I have no complaints and heard no complaints. Having the times posted during heats 
was awesome, Al and Donna and everyone else involved really stepped it up and need a huge round 
of thanks. I think Rodney all but camped at the lot!  
I must eat some crow. When I first saw the course on a map I thought that it was going to suck. Boy 

was I wrong. The course was kick ass in both directions. Kudos to Mr Avard on the courses  
My top 3 drivers that get kudos: Jordan for finding quite a bit of speed in his Jr kart from day 1 to 
day 2. He was hanging it out in a couple corners on day 2. Dick Berger for a) keeping the Corvair 
running and b) for keeping it running well enough to win CP. Doug Hitchcock for damn near shooting 

Chris with his own gun! It took Chris the final run to drive around him.  
_________________ 
So many cars...so little time.  

It was great fun working the fast sweeper during the second heat today and watching Craig, Greg 
and some others taking it flat out.   

It was another excellent event by KCR. Thanks guys and gals.   

Is there any way to talk you guys into using these two courses for the NT? I only heard two people 

say they didn't like the courses, and Hammond's opinion doesn't count.  

   

Beginning with the June 8th Solo - Registration will close at 11:00 am. (Event 3 registration on May 

4th, will close at it's "usual" time of approximately 1 pm.)   

The SAC is working to streamline events and balance the entries/workers in the heats. One of the approaches is to 

limit the "last minute" walk-up drivers that end up in the last heat of the day (and their corresponding work assign-

ment). There was spirited debate, much discussion, and careful thought about the various options for not only "last 

minute" registrations, but also all walk-up registrations. The SAC wishes to thank everyone who shared their ideas, 

opinions, and input in the threads about encouraging drivers to enter Heat 1 and other methods to balance the 

heats. This 11 am cut off for registration will allow more flexibility to the event managers in balancing the number of 

participants in the second and third heats. (Registration will be able to hand off the finalized drivers/workers lists to 

Timing and Scoring AND the Chief of Workers in a more timely manner.)   

Everyone is encouraged to tell their driving enthusiast friends who might not get this important change to the closing 

time of registration. We (the SAC) want KCR autocross events to be as accessible as they can practically be, within 

the bounds of operating a well organized and efficient event.   

The SAC encourages everyone to pre-register for the KCR events at http://www.motorsportreg.com/ Participants 

who must cancel or run into issues and may be a no-show are strongly encouraged to contact the Chief of Registra-

tion as soon as possible so all work assignments can be covered. 

http://www.motorsportreg.com/
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NATIONAL RACING POINTS  
Thru April 14, 2008 
(KC Region members only)  

Formula Atlantic 
1srt  Hans Peter 24 pnts  

Formula Ford 
4th  Bill Johnson  7 pnts  

D Sports Racing 
1st  Tom Bootz  12 pnts  

Sports 2000 
1st  Bob Henson 12 pnts  

SPEC RACER FORD 
3rd  Frank Stone  9pnts 
5th  Robin Kirkland  6 pnts 
6th  Duane Dean  5 pnts 
8th  Chris Funk   3 pnts 
9th  Kelly Toombs  2 pnts  

Touring 1 
3rd Mike McGinley  9 pnts  

E Production 
1st  Charlie Clark 24 pnts 
2nd Harvey Kinnard 12 pnts 
3rd  Brian Haupt  7 pnts 
5th  David Long   6 pnts 
7th  Aaron Holstrom  4 pnts  

American Sedan 
1st  Jim Wheeler (T) 12 pnts 
3rd  Bill Tucker    9 pnts  

Spec Miata 
4th  Stephen Johnson  5 pnts 
10th Mike Asselta  2 pnts   

Drivers with 0 points are not 
listed            

MID-AM CHAMPIONSHIP 
POINTS Thru April 14, 2008 
(KC Region members only)  

Spec Racer Ford 
1st  Duane Dean (T) 12 pnts 
1st  Robin Kirkland (T) 12 pnts  

E Production 
1st  Harvey Kinnard 33 pnts 
2nd David Long  12 pnts 
3rd  Aaron Holstrom  7 pnts  

Spec Miata 
4th  Mike Asselta 15 pnts  

ITA 
2nd  Tim Gerrity (T) 19 pnts  

IT7 
1st  Matthew Rivard 12 pnts   

Drivers with 0  points are not 
listed                            

THE MIDWEST DIV  I.T.TOUR 
Points as of April 14, 2008  

No KC Region Drivers have 
points in this series at this time. 


